Trainer: Jon Lavin

The purpose of this workshop is to give first time people managers the
opportunity to learn the basics of good people management. The
workshop will take the approach of the manager ‘facilitating’ staff,
enabling them to reach their full potential. This approach focuses on the
co-operative use of power with people rather than over them.

How the effective management of people can save you time
Delegation rather than ‘dumping’

Selecting the right people for the job

Developing people through increased responsibility
Effective communications

Reward and recognition

What motivates people

The use of questioning to acquire information and aid decision-
making

Management of your time and avoiding panic

Planning

The solutions approach to problem solving

Managing meetings

Performance reviewing

Giving and receiving feedback

Dealing with conflict

Teamwork

Anyone involved with managing people for the first time or who has
been managing for some time and feels that some skills input could be
beneficial

Jon Lavin is a highly skilled people developer whose aim is to
develop the effectiveness of people at all levels in businesses. He
makes full use of his interpersonal skills based on Transactional
Analysis and Neuro-Linguistic Programming. Jon’s philosophy is to
work co-operatively with people in finding their own solutions to
what works best for them.

£295.00 + VAT
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